Alamo Middle School
Site Based Decision Making Committee
October 27, 2022

SBDM committee meetings are planned about 3 times a year, each meeting
lasting about 1 hour. Campus-level SBDM committees work with the principal to
develop, review, and revise the campus improvement plan.

e Members Present: Alex Rendon- Principal, Sara Jakubik- Asst Principal, Erika
Bishop- Counselor, Courtney Adams- Math, Angela Cast- Sped, Heather Glover-
Art, Haley Gambrell- ELAR, Amy Massey- Social Studies, Lindsey Estes- Science,
Manual, Lori Strunc-parent, Brent Falls

e Agenda
o Alamo Middle School: The Beginning...
m Purpose: to serve our district in a facility that has been restored to
give 6th grade students their own campus
m Plan- building operating, reading building for us to grow
m Current Status: Ended a nine weeks, finished our first fundraiser,
kids are loving being here and teachers are doing a great job
m Future
o Campus Improvement Plan
m Explain purpose and need: how we do school, student learning,
focus on reading, AR program by librarian Mrs. Ramirez
m Briefly walk through each Goal, Objective and Strategy: Goals are
focused on closing achievement gaps, objectives are based on No
Progress, Accomplished, Continuing/Modifying, Discontinue.
Resources:communication with parents by teachers using various
methods; Safety- door locks, door bells, ID badges, SRO;
o District Calendar 2023-2024

m Start Day
m Days prior to STAAR, Days after STAAR
m End Day

e Next Meeting: January 2023

e Adjournment



